Annual Quality Assurance Report of MAR EPHRAEM COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution MAR EPHRAEM COLLEGE OF
ENG NEERI NG AND TECHNOLOGY
e Name of the Head of the institution Prof. Dr. A Lenin Fred
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?

* Phone no./Alternate phone no. 04651271111

e Mobileno 9442448111

e Registered e-mail I gac@rar ephraem edu. i n

e Alternate e-mail mar ephraem@mai | . com

e Address Mal ankara Hills, El avuvilai,
Mar t handam

e City/Town Mar t handam

o State/UT Tam | Nadu

e Pin Code 629171

2.Ingtitutional status

e Affiliated /Constituent Affiliated

e Type of Institution Co- educati on

e Location Rur al
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Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.
Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during theyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Sel f-fi nanci ng

Anna University, Chennai
Dr. Rajeev

04651272158

9442448111

9444895594

I gac@ar ephraem edu. i n

mar ephraem@nai | . com

http://ww. mar ephr aem edu. i n/ page
s/ i gac/ agar 2020- 2021. pdf

Yes

http://ww. mar ephr aem edu. i n/ page
s/ i gac/ downl oads/ 21- 22 conpressed

. pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.60 2017 12/ 12/ 2017 |11/ 09/ 2017

6.Date of Establishment of IQAC

03/ 10/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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Annual Quality Assurance Report of MAR EPHRAEM COLLEGE OF ENGINEERING AND TECHNOLOGY

9.No. of IQAC meetingsheld duringtheyear 4

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

| QAC sponsored one day orientation Programre on Lab Managenent
Quality Practices conducted on 02/08/ 2022

Facul ty devel opnment Programme on Bl oons Taxonony Based Teachi ng was
conducted in association wth | QAC on 06/08/2021- 09/08/ 2021

Sem nar on Transl ati onal Research was conducted on 07/02/2021
Wor kshop of NBA awareness is planned to conducted on 09/11/2020
NAAC orientation new format Programre was conducted on 02/ 08/ 2022

In our college three UG Programe was NBA accredited ie, Conputer
sci ence and Engi neering, Mechani cal Engineering, G vil Engineering
fromthe academ c year 2021-2022

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

I n order to enhance the
Techni cal extertise, faculty
menbers are asked to conplete

one online course on NPTEL

40 faculty nenbers have
conpl eted online course on NPTEL

Col | ege arranges a workshop for
faculty nenbers for Bl oons
t axonony based teaching so as to
train the students on higher
order thi nking.

| QAC arranged FDP on Bl oom s
Taxonony based teaching on
06/ 08/ 2021- 09/ 08/ 2021

Institute starts i ncubation and
i nnovati on centre.

| ncubati on center has been

start ed.

Departnents start center of
excel | ence

Departnents have taken
initiatives.

Institute participates in MHRD
ranki ng i n innovation

Participated in 2021 2022 AR A
ranki ng and was pl aced under
‘prom sing band’ category

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Academ ¢ Adm ni strative body

13/ 04/ 2021

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution MAR EPHRAEM COLLEGE OF
ENG NEERI NG AND TECHNOLOGY
e Name of the Head of the institution Prof. Dr. A Lenin Fred
e Designation Princi pal

¢ Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 04651271111

e Mobileno 9442448111

e Registered e-mail | gac@mar ephraem edu. i n

e Alternate e-mail mar ephraem@mai | . com

e Address Mal ankara Hills, Elavuvilai,
Mar t handam

e City/Town Mar t handam

e State/UT Tam | Nadu

e Pin Code 629171

2.Institutional status

o Affiliated /Constituent Affiliated

e Type of Ingtitution Co- educati on

e Location Rur al

e Financial Status Sel f-financi ng

e Name of the Affiliating University Anna University, Chennai

e Name of the IQAC Coordinator Dr. Raj eev
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e Phone No. 04651272158
e Alternate phone No. 9442448111
e Mobile 9444895594

IQAC e-mail address

I gac@mar ephraem edu. i n

Alternate Email address

mar ephraem@nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http: //ww. mar ephr aem edu. i n/ pag

es/ i gac/ agar 2020-2021. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww. mar ephr aem edu. i n/ pag

es/ i qac/ downl oads/ 21-22_ conpress

ed. pdf

5.Accreditation Details

Grade CGPA

Cycle

Y ear of
Accreditation

Validity from | Validity to

B+ 2. 60

Cycle 1

2017 12/ 12/ 201 |11/09/ 201

7 7

6.Date of Establishment of IQAC

03/ 10/ 2016

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMRI/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme

artment /Faculty

Funding Agency

Y ear of award Amount

with duration

Ni | Ni |

Ni |

Ni | Ni |

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes

e Upload latest notification of formation of
IQAC

View File

9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s)
and compliance to the decisions have
been uploaded on the institutional
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website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| QAC sponsored one day orientation Programre on Lab Managenent
Quality Practices conducted on 02/08/ 2022

Facul ty devel opnent Programme on Bl oons Taxonony Based Teachi ng
was conducted in association with I QAC on 06/ 08/2021- 09/08/ 2021

Sem nar on Transl ati onal Research was conducted on 07/02/ 2021

Wor kshop of NBA awareness is planned to conducted on 09/11/2020

NAAC orientation new fornmat Programme was conducted on 02/ 08/ 2022

In our college three UG Programme was NBA accredited ie, Conputer
sci ence and Engi neering, Mechani cal Engineering, G vil
Engi neering fromthe academ c year 2021-2022

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
In order to enhance the 40 faculty nenbers have
Technical extertise, faculty conpl eted online course on
menbers are asked to conplete NPTEL
one online course on NPTEL
Col | ege arranges a workshop for | QAC arranged FDP on Bl oom s
faculty nmenbers for Bl oonms Taxonony based teaching on
t axonony based teaching so as 06/ 08/ 2021- 09/ 08/ 2021

to train the students on higher
order thi nking.

Institute starts i ncubation and | ncubati on center has been
I nnovati on centre. start ed.
Departnents start center of Departnents have taken
excel | ence initiatives.

Institute participates in MHRD |Participated in 2021 2022 AR I A
ranki ng in innovation ranki ng and was pl aced under
‘“prom sing band’ category

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Academ ¢ Adm ni strative body 13/ 04/ 2021

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2019 09/ 02/ 2021

15.Multidisciplinary / interdisciplinary

Mar Ephr aem col | ege of Engi neeri ng and Technol gy offers a variety
of prograns in the Engineering fields. The institution focus on
mul tidisciplinary approach as a result of the prograns it offers
in various streanms. The prograns avail able follow the CBCS
(Choice Based Credit System pattern, where the credits assigned
to the recomended courses are specific. Each course has a set
nunber of credits and is designated as Core, Professional
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El ective, Open El ective, Skill-Based, or Val ue-Based.
Experiential learning is included in alnost all UG prograns in
the formof projects, and internships. Al UG students nust take
an environnmental studies course as part of their curriculumin

order to becone environnental ly aware and sensitive.

Prof essi onal Ethics and Val ue Education that places a
strong enphasis on fundanental human and life values is al so
included in the curriculum Students are guaranteed to

devel op holistically due to the breadth of various progranms and
t he preci se objectives of various courses. Students are
encouraged to take nmultidisciplinary projects and research that
will help find the best answers to today’s problens and
chal | enges.

16.Academic bank of credits (ABC):

Each student will be able to open a distinct or individua
Acadenm ¢ Bank Account t hrough Academ c¢ Bank of Credits.
Additionally, the owner of the account wll be given a special ID

and access to the SOP (SOP). By allow ng students to earn credits
froma variety of HEls registered under this schene as well as

t hrough SWAYAM an online repository of courses, the ABC
Regul ati ons aimto support blended | earning. Instructors are
constantly encouraged to experinent with novel, |earner-centred
pedagogies. In addition to the required text and reference books,
teachers are free to use any other book or piece of content with
content related to the topics covered in the syllabi when
teaching and | earni ng. Teachers are al so encouraged to provide
addi ti onal resources and reading materials. The eval uation
criteria for both internal and external evaluations prescribed by
the affiliating university is strictly followed. MrEphraem has
fewer options for inplenmenting the system because it is an
affiliated institution. However, the organization will follow the
rules set forth by the affiliated university. The institution has
not yet made any efforts to register with ABC. At our institution
are encouraged to offer insightful recommendations for the
creation of val ue-added course curricula. Senior teachers who are
Chai rpersons or Menbers of the University's Board of Studies
offer their opinions on curriculumenrichnment.our institution is
part of Naan Miudhal van, an initiative from Governnent of
Tam I nadu. It is upskilling programoffered to UG student s with
credits.It is offered as a mandatory course for the students.
Students who have successfully conpl eted the course can drop

el ective courses.

17.SKill development:
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Mar Ephr aem " provi des val ue-based educati on” through a nunber of
initiatives in addition to teaching the curriculum The college
enhances the technical skill of students by providing val ue added
course. Specialized prograns run by specialists are provi ded

whi ch i nproves the devel opnent of soft skills. Life skil

prograns are held to advance noral principles. Inportant days

i ke Republic Day, |Independence Day, |nternational Yoga Day,

Nati onal Mat hematics Day Cel ebration, |ndependence Day, Nationa

I ntegrati on Day, and many other significant days / events are
observed to encourage national integration. On these occasions,
conpetitions are held to inspire students and cultivate optim sm
i n young people. Every Undergraduate student admtted to the
college is encouraged to join of the technical and non-technical
cl ubs.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

India is a cultural treasure trove with a long history that has
produced a plethora of art, literature, traditions, artifacts,

I inguistic expressions, and heritage sites. Language, in
particular, influences how nenbers of a culture conmmunicate with
others, including famly nmenbers, superiors, peers, and
strangers, as well as the tone of their conversations.
Conversati ons between speakers of a conmon | anguage, through
their tone, perception of experience, and famliarity, reflect
and preserve a culture. As a result, our |anguages serve as
cultural containers. Since its inception, the college has worked
to pronote our country's culture and history. The el ective
courses prescribed in the programe focus on Indian tradition,
cul ture, philosophy, and know edge system Being a higher

| earning institution, the college adopts English | anguage as the
medi um of instruction. The institution has al so observed the
difficulties faced by students with the use of English for class
roominstruction. Taking the soci oeconomc, cultural,
andl i ngui stic backgrounds of the students into consideration the
teachers are al so encouraged to go with bilingual nethod of
teaching. It has al so been discovered that the bilingual node of
delivery inproves students' receptive skills. Because the

maj ority of our students come fromrural areas, and for a better
under st andi ng of the subjects taught, bilingual delivery is
encouraged in alnost all prograns.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qut cone- based education is a systemin which all aspects of
education are focused on the outcones of the course. Students
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enroll in courses with the intention of |earning new skills or
expandi ng their know edge, and they nust conplete the goal by the
end of the course. There is no predeterm ned |earning style or
time frame. The student is free to learn at their own pace.
Students are guided by faculty, noderators, and instructors based
on the desired outconmes. Syllabi for prograns and courses specify
speci fic program and course outcones. the affiliating university
is sufficiently represented in curriculumdesi gn and devel opnent
to place a greater enphasis on course outcones. W incorporate
proj ect work, job-seeking courses, and skill-based courses into
our curricula to nmake our education outcones-based. In recent
years, the institution has witnessed a nove away from
conventional teaching nmethods as the | earning process has becone
nore | earner-centered. Students are eval uated continuously
internally through assignnents, sem nars, peer teamteaching,
group di scussi ons, and qui zzes.

20.Distance education/online education:

NI L

Extended Profile

1.Programme

11 429

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 1127

Number of students during the year

File Description Documents
Institutional Data in Prescribed Format View File
2.2 390

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year
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File Description Documents
Data Template View File
2.3 315

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 115

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 115

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 54

Total number of Classrooms and Seminar halls

4.2 190

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 405

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation
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1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Mar Ephraem col | ege of Engi neering and Technol ogy is
affiliated to Anna University Chennai. The institute follows the
curriculum prescribed the Anna University. The institute Academc
calendar with annual plan is prepared by the | QAC based on the
schedul e by university. Al the curriculumdelivery wll be
schedul ed based the Academ c cal endar.

Every course in charge prepares a course file which contains the
details like College Vision, Mssion, Departnent Vision, M ssion,
PEO, PO, PSO Course Description, Objectives, Qutcones, PEOC

M ssi on, CO PO and CO PSO Mappi ng, Syllabus, Content beyond

Syl | abus. Additional References, Assessnent plan, Course Pl an,
Target, Class Tine Table, University Question Papers and Question
banks. Continuous Assessnment Question Papers with Answer Keys,
Assi gnnments questionnaire with Mapping to Qutcones,

Mat eri al s/ Docunents Subm tted by Students in Support of Skill
Devel opnent, Participatory Learning, Self-Learning and |Innovative
Schenes, Notes and Slides Prepared by the Faculty. Details of
online resources |ike NPTEL, Animations and Virtual |aboratories

| i nks are provided. The Docunentation is verified HODs with the
coordi nation of Academc Director with the format and gui del i nes
provi ded by | QAC

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ww. mar ephr aem edu. i n/ pages/ NAAC/ na

ac. php

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

As Mar Ephraemis affiliated to Anna University Chennai, the
academ c schedul e prescribed by the University is strictly

foll owed for continuous evaluation to ensure snooth and efficient
functioning of its teaching and adm nistrative processes. Before
the start of the Academ c year, the institute Academ c cal endar
with annual plan is prepared by the | QAC based on the schedul e by
university in discussion with HODs and cells and commttee in
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charges. The academ c cal endar provides dates for the comencenent
of academ c sessions, duration of the senester, period of

Cont i nuous assessnent exans, institute |evel co-curricular and
extracurricul ar events planned for the senmester and Gover nnent

Hol i days and Academ c audit schedul e.

Al the Departnents and various cells and commttee prepare and
submt the approved Annual action plan to the | QAC. The depart nent
academ c calendar is prepared in accordance with institute

cal endar and the approved annual action plan. The vari ous
activities included are

Cl ass comm ttee neetings

Prof essi onal society activity
I nternal assessnent schedul e.
| ndustrial visits.

| n-plant training period

Syl | abus coverage schedul e
Proj ect review schedul e.

NoahswdE

Conpl i ance of Continuous Internal Evaluation with Academ c
Cal endar

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ww. mar ephr aem edu. i n/ pages/ NAAC/ na

ac. php

1.1.3 - Teachersof the Institution participate |A. Al l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

20

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

72
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Human val ues and professional ethics are addressed through the
course "Professional Ethics in Engineering" offered in the VI
senester of engineering programme in reg.2013. The course covers
HUVAN VALUES, ENG NEERI NG ETHI CS, ENG NEERI NG AS SOCI AL

EXPERI MENTATI ON, SAFETY, RESPONSI BI LI TIES AND RI GHTS and GLOBAL

| SSUES. Human rights awareness canpai gns are conducted very often
in the institution. It is in response to a long-felt and urgent
need to integrate val ue education with decision-making skills in
their personal, social and professional |ife. The coll ege takes
efforts to integrate ethical and human val ues through extra-
curricular activities initiated by YRC/ NSS t hrough vari ous
prograns Drug Awareness Prograns and Bl ood donati on canps. Mar
Ephraem students stepped forward to help their peers who required
financi al assistance, “Ephraem Manna” is a platformthat gives a
hel pi ng hand to students in need after doing a need assessnent.
Ephraem Manna's notto is "For the students, By the students”.
Charity Wrk To Fl ood Affected People In Kerala, Awareness Program
On Novel Corona Virus, Nilavenbu Kudi neer distribution, have

br ought about a remarkable change in their outl ook and their
attitude towards |ife and society.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

29
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No Fil e Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

697

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

http: //ww. mar ephr aem edu. i n/ pages/ MAR/ Cou
r seFeedback/ | ogi n. php

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional No File Upl oaded
information
URL for feedback report
http: //ww. mar ephr aem edu. i n/ pages/ NAAC/ na
ac. php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

355

File Description Documents

Any additional information No Fil e Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

200

File Description Documents

Any additional information View File
Number of seatsfilled against No File Upl oaded
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute assesses the students’ needs in terns of know edge
and skills prior to the Comencenent of the program An entry
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| evel test is conducted for Physics, Chem stry, Mathematics, and
Conputers. Based on the results, the students are grouped and a
bri dge course is conducted. For lateral entry students, a bridge
course is conducted for engineering nathematics for one week
during the third senester. For every course prerequisite, the
student’s | evel of know edge is assessed and a bridge course is
conducted in the prerequisite needs. The course plan is suitably
nodi fi ed and delivered.

The slow | earners are identified based on the CAE1lL marks and
University results. The results of students are statistically

anal ysed and, based on the exam nation marks, students are
categori sed as bright students and weak students. For weak
students’ certain renedial neasures and notivation are given for
their betternment. Renedi al neasures include, Special classes for
weak students are held after regular classes, counselling by

subj ect experts/ nmentors, smart study nmaterial s.conmuni cati on
skill training. The departnent establishes peer groups by form ng
groups of 4 to 6 students with one bright student as a | eader who
supports the weaker students.

File Description Documents

Paste link for additional

information http://ww. mar ephr aem edu. i n/ pages/ NAAC/ na
ac. php

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1126 115

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The Mar Ephraem practices a teachi ng net hodol ogy which focuses on
| nparting education through a student centric approach. In a
teacher centric class, it is difficult to address the needs and
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expectations of individual students and expect a uniformlearning
outconme fromthem as students vary in their ability to conprehend
and absorb the traditional lectures.In student centric |earning
the teacher facilitates |earning by allow ng each individual
student to conprehend at their personal |evel by ensuring their

i nvol venent in class activities so that they can absorb and grasp
information at their own pace. This approach hel ps themto be
active |learner frompassive listener. Faculty nmake cl asses as
interactive as possi bl e and encourage innovative thought and novel
interpretations.

File Description Documents

Upload any additional View File
information

Link for additional information
http: //ww. mar ephr aem edu. i n/ pages/ NAAC/ na

ac. php

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Mar Ephraem provi des enhanced facilities for the teachers to
inprove the quality of the teaching-I|earning process. |CT enables
the use of innovative educational resources and the renewal of

| ear ni ng net hods, establishing a nore active col |l aboration anong
students and the sinultaneous acquisition of technol ogical

know edge. | CT enabl ed Teachi ng practices are given thrust by al
the faculty nmenbers of the Mar Ephraem All the faculty nenbers of
the are encouraged to handle classes using free online accessible
platfornms such as Google neet, C sco Wbex, M crosoft Teans etc.
Al the classes are ICT enabled for interactive learning. In
addition, virtual classroomfacilities are available in the Mar
Ephraem and are fully utilized as a | earning system whi ch hel ps
the students to acquire know edge and skills from experts working
in corporates and other universities as well as institutions of
repute. Various steps were taken by the Mar Ephraemto transform
fromconventional /traditional classroominto an e-|earning
environnment. This was achi eved by encouragi ng the students to
utilize e-learning resources by providing W-Fi facility, ICT
enabl ed cl assroom
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File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

View File

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

21

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

115

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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27

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

12

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The internal exam nation schedule of the college is announced in
advance, is added to the academ c cal endar of events and
circulated anong the staff, the students, and the

parents. Eval uati on nethods for theory courses, |ab courses and
projects are informed to the students in advance. The frequency
and node of various internal assessnents are |isted bel ow

Assessnent net hods
Assessnent t ool s- Mbde
Frequency

Responsi bl e person
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Theory courses

Conti nuous I nternal Assessnent
Exam nati on

Thrice in a

semnest er

Facul ty

Senest er End Exam nati on
Exam nati on

Once in a senester

Uni versity

Assi gnnment s

Rubri cs

Thrice in a

senest er

Facul ty

Lab Courses

Cont i nuous Laboratory Assessnent
Regul ar Lab

wor k assessnent

Once in a

week
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Facul ty

Model Laboratory Exam nation

Exam nati on

Once in a

senest er

Facul ty

Senmester End Exam nati on
Exam nati on

Once in a

senest er

Facul ty

Proj ect Wrk

Initial Project Review

Rubri cs

Once in

Pre-final senester

Pr oj ect

Coor di nat or

Cont i nuous Project Reviews

Rubri cs
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Twice in final senester
Proj ect

Coor di nat or

Uni versity Project Viva
Exam nati on

Once in a senester

University

File Description Documents

Any additional information View File

Link for additional information
http://103.71.168.43: 81/ m s/ pages/ | oqgi n. ph

p?l =2

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A transparent, tinme-bound and efficient nethod is being foll owed
in MarEphraemin terns of dealing with exam nation rel ated
grievances. The college has a well-structured Exam nation Cell.
The cell follows the guidelines of the Anna university for
conducting University/internal assessnent exam nation and
redressi ng grievances.

I nt ernal assessnent Exam (CAEl, CAE2 and Mbdel Exam

| medi ately, after the Continuous assessnent Exans and nodel

Exans, the Answer key along with question w se marking schenme is
di spl ayed on notice board to maintain transparency and uniformty
in the assessnment of the internal Exanms. The faculty eval uates the
papers within a week of conduction of test. The eval uated answer
sheets are shown to students in class and faculty undertakes

i ndi vi dual grievances with a student on the paper if required by

t he student.

Lab courses Assessnent
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The experinment perfornmed in lab by the student is inmediately

eval uated by the faculty and the performance marks are assigned
based on the lab rubric designed by the faculty. The lab rubric is
given in the lab nmanual which is shared with the students well in
advance before the lab is conducted. Internal Marks w Il be

awar ded based on the assessnent of all the experinents and nodel
exam

File Description Documents

Any additional information View File

Link for additional information
http://ww. mar ephr aem edu. i n/ pages/ NAAC/ na

ac. php

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Course |l evel and programre | evel outcones are defined for all the
progranmmes. The Programme Educational Objectives, Progranme

Qut conmes and Program Specific Qutconmes are published in the
departnent page of the college website, displayed in the corridors
of the departnents, available in the course file. Course files and
Lab manual s are prepared by the faculty nenbers. Course file and
Lab nmanual s contain PEO, PO PSO and Course Qutcones.

Cour se out cones:

As the COs are given by the university along with the syllabus, if
necessary, the COs are nodified and refraned by the course in
charge and they will be approved by the Principal, D rector, and
HOD of the Departnent.Every faculty nmenber, on the first day of
their class in a semester, discuss Vision, Mssion, PEO PO PSO
CO and outcone mappings wth the students. Laboratory course
outcones are displayed in the | aboratories. For every course, the
conti nuous assessnent Exam nations and nodel exam nation question
papers are prepared based on the course outconmes and nentioned in
t he question paper itself.At the end of every course, a course
exit survey is carried out to check the attai nnent of every course
out cone.
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File Description Documents

Upload any additional View File

information

Paste link for Additional

information http: //ww. mar ephr aem edu. i n/ pages/ NAAC/ na
ac. php
Upload COsfor al Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Var

Ephraem adopts two types of assessnment tools to evaluate the

attai nment of progranme outcones and course out cones.

Cour se outcone (CO

1.

Di rect Assessnent Met hods
o Continuous Internal Assessnent (ClA)
o Senester End Exam nation (SEE)
o Assignhments
o Laboratory Assessnent
o Projects
o The University Practical Exam nation

2. Indirect Assessment Mt hods

Course Exit Survey

CO Attai nnent cal cul ati on:

In the CO attai nnent calculation for a course, 80% wei ght age
is given to direct assessnent and 20% wei ghtage is given to
| ndi rect assessnent.

60% of the direct assessnent is contributed by SenesterEnd
Exam nation and 40% from Conti nuous | nternal Assessnent

(G A for theory courses.

The 40% contribution from Cl A includes Continuous Assessnent

Exam nation | Conti nuous Assessnment Exam nation |I, Model
Exam nati on and Assi gnnents
Assignnents will be provided optionally based on the

student’ s performance analysis for the course by the
concerned faculty.
For Lab courses, 60% of the direct assessnent is contributed
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by Senester End Exam nation (SEE) and 40% by conti nuous
assessnment process.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

262

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http: //ww. mar ephr aem edu. i n/ pages/ NAAC/ na

ac. php

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://ww. mar ephr aem edu. i n/ pages/ NAAC/ naac. php

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

1727
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

7

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website

https://aimaqgov.in/acic.php

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge

Mar Ephraem col | ege of Engi neering and Technol ogy has provided the
Resource that provides adequate training to the faculty nenbers in
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the formof Faculty Devel opnent Programme and ot her short term
progranmes to devel op desirable resources. Faculty nenbers are
encouraged to undergo professional devel opnent programes and to
organi ze and participate in conferences, sem nar and workshops.
The institution Research facilities are frequently updated and
there is well defined policy for pronotion of research. For
Research the Co Principal Investigator will be fromvarious donain
with a multidisciplinary team of Faculty nenbers along wth
students team function together. The innovative ideas were
collected and feasibility analysis will be done by the core team
and provi des best solution, next the proposal will be sent to
different funding agency to get project funds. Faculty nenbers are
encouraged to do and gui de research. Since our institution

I ncul cate such research activities, a good nunber of faculty
menbers has regi stered for Ph.D progranmes and the nunber is

I ncreasing every year. The institution also offers training
related to I PR, Innovation, Cognitive skill devel opnent, Start-ups
and Entrepreneurshi p Devel opnent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

46

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year
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28

File Description Documents

URL to the research page on

HEI website http:// marephraem edu. i n/ pages/ research
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No Fil e Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

10

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

20

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Mar Ephraem Col | ege of Engi neering and Technol ogy pronotes
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extension activities in the nei ghbourhood comunity for
sensitizing students to social issues and for the holistic

devel opnent of each student. The objective of the extension
activities is to strengthen the student’s skill in various areas
like literature, art, social and scientific works to bring out the
hi dden skills of the students. The institution provides the
students an excellent opportunity to transfer their classroom
knowl edge into practical experience. The community oriented
programes and activities focus at holistic devel opnment of
students with community. The NSS, NCC, and YRC are ains to
devel opi ng a sense anong students about attachnent to the
comunity, utilizing their knowl edge in finding solutions to the
chal | enges faced by the society, acquiring |eadership qualities
and denocratic attitudes, devel oping capabilities and skills to
tackl e enmergencies and participating in community services by
actively involving in various canpai gns and progranmes.

File Description Documents

Paste link for additional

information http:// marephr aem edu. i n/ pages/ canpus-
i fe/nss. php?i d=3

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year
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3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy

YRC etc., during the year

8

File Description

Documents

Reports of the event organized

View File

Any additional information

View File

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1061

File Description

Documents

Report of the event

View File

Any additional information

View File

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5 - Collaboration

3.5.1- Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

16
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File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universdities, industries, cor porate houses etc. year wise during the year

41

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Mar Ephr aem Engi neeri ng Col | ege canpus spans acres of |ush
green land, with a total built-up area of . It includes state-of-
the-art infrastructural facilities such as adequate cl assroons,

| aboratori es, conputing equipnment, HOCS roomns, staff roons,

audi torium conference halls, seminar halls, reading room project
| abs, central library, comon roons, hostels, nedical room and
ranps for physically chall enged students. The coll ege has
excel l ent classroons to conduct regular classes. In a unique, well-
equi pped | aboratory, placenent training progranmes are
conduct ed. For placenent activities, there are spacious interview
cabi ns accessible. Qualified nedical professionals provide nedica
services. The col |l ege keeps an up-to-date website that contains
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t horough i nformati on about the institution as well as upcom ng
events . According to Anna University's requirenents for faculty,
| aboratories, and library, the school has nmaintained a zero
percent shortfall for the past five years.There are 32 well-1lit
and ventilated classroons with |arge corridors at the coll ege.
Each classroomis sized according to the Al CTE s quidelines. For
successful integration of technology in teaching with routine
practi ses, each departnent has | CT enabled class roons with LCD
projectors and W-Fi access.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http:// marephr aem edu. i n/ pages/ school s/ el e
ctroni cs- conmuni cati on- engi neeri ng/ ece-

| abor at ori es. php?i d=51

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The physical education departnent has a field size of 579.24 n2,
whi ch provides great sports facilities for students' general

devel opnent. | ncentives such as tuition fee waivers, free hostel
acconmodat i ons, sporting equipnment, and travel allowances are
provided to talented and worthy athletes. Wth the quantity of play
grounds available, it is possible to organise both indoor and

out door sports events. 279.24n2 and 300n2 of field area,
respectively. Students have access to sports facilities such as a
football field and a basketball court. Volleyball, handball, throw
bal |, basketball, table tennis, and other sports have courts
accessible. There is a sports zone. After hours, both students and
staff are wel cone. Students and staff are supported and

encour aged. has all of the necessary equi pnent to conpete in inter-
university, intra-university, and other sports conpetitions.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information htt p:// mar ephr aem edu. i n/ pages/ canpus-
|ifel/sports-neet.php?i d=8

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
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class, LMS, etc.

55

File Description Documents

Upload any additional View File
information

Paste link for additional

information http:// marephraem edu. i n/ pages/ school s/ civ
i l-engineering/civil-laboratories.php?i d=6
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

19016056. 8

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Mar Ephraem library is one of the kind spacious buildings that has
the area of 1004 Sg.M with all the nodern anmenities that plays a
pivotal role in all the aspects of academ cs and other rel ated
sources of enrichnment in the quantity and quality of know edge of
all the stake holders related to it, conprises of a wi de range of
academ c resources such as books, periodicals, NPTEL videos,
onl i ne dat abases, e-journals, back volunes, CDs/DVDs, project
reports, question bank etc. It has a total of 4676 titles, 13458
vol unmes, 400 e-journals, 47 journals, 310 e-books, 442 NPTEL
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Vi deo/ Wb course materi al s,

facilities and an excel |l ent
anong whi ch 48 are individual

552 non book materials |ike CD/ DvDs, 8
di fferent newspapers and nore than 1015 project reports. The
library is fully conputerized with 24x 7 W-Fi, CCTV surveill ance
reading roomw th 150 seating capacity
readi ng cabi ns.

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

htt p: // mar ephr aem edu. i n/ pages/ resour ces/ |

i brary-about - us. php?i d=1

4.2.2 - Theinstitution has subscription for the
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

A. Any 4 or nore of the above

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

0. 16

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

Page 37/68

13-05-2023 10:27:28


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRwNXJpdzdxRVBNWXM0NHNXazMvUVE9PSIsInZhbHVlIjoiVXNvSlBJTTZhWDBQbHRSNDMwcUFKODEvNEdqd25BRHJlT0tJUVh6MTN3MFYyWUUzMlJDYkI0TXUrazNqU05FOSIsIm1hYyI6IjA1NjZiOTY2ZmFiN2Y0MTE2NDljZTc5Zjc2ODVhY2NiYjlmYzg5MTIwOWFhOGZlMTY2OWRjMmRlYzdiMzBjNTIiLCJ0YWciOiIifQ==
http://marephraem.edu.in/pages/resources/library-about-us.php?id=1
http://marephraem.edu.in/pages/resources/library-about-us.php?id=1
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRPRFF4cUtJRnNnaGxSVjZjRjNnYWc9PSIsInZhbHVlIjoiK2JhR1Fva2MzWnJEcEYwL2ZsdW1Yb0VnSlV2S2dlSEo0N2x2NkpFY2FDZHJscGxzY1NaakRhLzRrWGFnYlZ0NyIsIm1hYyI6IjRiNjgxNzBhMWE1NDkzNzlkYTU2ZjAyOGQ3NTYxOTgxOGE2MjEyZDczMzNiYWJjZTQzYzZiMGE4M2E0MWY0MWYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik9yWWFiSW55djNsQ0lFdmJuakhiOUE9PSIsInZhbHVlIjoiRW5nd0NpaVJlUGw4ZU5sZDE5NWFuOUlKbGNXMXR5NTdmTmhNbUhjaTVibThzOWlTWjc4TGI4Y2t6N2JGaUlFSiIsIm1hYyI6ImRkMDMyNTFkYjg3MGVkMDA4Y2M2ZGNjZmM1YjAwN2VmYjIxMzM2OWYwNWQ4MWI1MDhhYzJjNzhiYWNkYmViOWQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjB4VHh4aVVkVkpCbFdMLzBhUE9keUE9PSIsInZhbHVlIjoibCsreXlWa3dHcGRnYXowYUJqdXhwZXY5VGkzRlluNjdZNDFMTFpScmZhZGVOTGtibDIyVzhhdWlBcTNvT1J3UiIsIm1hYyI6ImVkZWE0ZjQ1MDFlZGRlZDQxMjQ3OWQ5ZTM1ODA2ZjBmODJlMTk3NTdjMzJiZjIyOGYzMGJlMTQ5Yzc3NDA5ZTgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im9FbzNuclpVOEgrZmFxVTBacVNUWkE9PSIsInZhbHVlIjoieXBDMEVIRGFIVmpCdnJUbE5FTWNJckw3UGhSWWQxdGxCYjRsZnBJaHRSME0yOEtqczM1b2VlaWlEOEVjQVk2UCIsIm1hYyI6IjJkOGE3NTg1ODdjMWZkMzgzMjRmZjY1YjBkNmIwMmJkMzQ0MDNiYWY4YjE0YWI3MzE2Y2MzZWRjYTNjOWY3ZjciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlQvU2laVytyWHBTMlc2NWFzLzYzQ3c9PSIsInZhbHVlIjoiekhRMTJRWm03c2xBQW5qTUdjc0Y5SlRzWEUzYkx4eGVkM09IaFFtbVFPVU0wUGNPWDhDT0M2ODRIQ1hnZUhjQiIsIm1hYyI6IjA0MmZmZmNmNDRlNWFiMDc2MDc3NjNiM2ViYTI0YjgxNWFhMzlkNjE3YjlhZGIwMzlkNWMwMTUwYzFjOTg2NTgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of MAR EPHRAEM COLLEGE OF ENGINEERING AND TECHNOLOGY

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

35

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The IT infrastructure at Mar Ephraem Engi neering Coll ege is
upgraded on a regular basis to match current technical

requi rements. The college has a robust I T infrastructure that
conplies with AICTE and Anna University requirenents. The Col |l ege
originally used a BSNL i nternet connection with a band w dth of
40Mops, but it has since been upgraded to a leased line with a
band wi dth of 70Mops from BSNL. A W-Fi router provides 80 Mps W-
Fi access throughout the adm nistrative and academ c sectors.

Addi tional ly, Ethernet connections are avail able around the canpus
for | aptops and other devices that require internet access. To
link all of the systens to the internet, a V-LAN network facility
I s used.

In all, 439 conputers are avail able on the coll ege grounds. To

| nprove the teaching-Ilearning process, the staff roons are

equi pped with either a LAN or W-Fi connection. Both boys and
girls hostels have access to W-Fi, which they nay use to inprove
their abilities through online courses, projects, and the downl oad
of additional study naterials.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. mar ephr aem edu. i n/ pages/ NAAC/ na

ac. php

4.3.2 - Number of Computers

405
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File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No Fil e Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Bui | di ngs, | abs, classroons, library, sports conplex, conputers,
and ot her physical, academ c, and support facilities are al

mai nt ai ned using well -established standard processes and
procedures on canpus. The Manager is in charge of facilities such
as buildings, transportation, electrical, housekeeping, and
gardening. G vil maintenance officer, electrical naintenance in-
charge, A/ C nmechanic, transport in-charge, and housekeeping in-
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charge all help the Manager.

The housekeepi ng team cl eans the college floors, classroons,

| aboratories, equipnent, and toilets on a regular basis. At the
end of each year, staff nmenbers fromvarious departnents conduct a
stock verification of all |aboratories and other facilities, and a
report is presented to the Principal.

Different conplaint registers are kept for different services, and
t hey are checked on a daily basis.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

505

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

No File Upl oaded

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

http:// marephraem edu. i n/ pages/ resources/t
r ai ni ng- and- pl acenent . php?i d=16

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

935

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

935

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)
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5.1.5- Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

No Fil e Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

164

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

26
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

4

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

0
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

5.3.2 Students representations in conmttees Cass Conmmittee

A Cass Committee's job is to nake sure that all of the class's
curricular and extracurricular activities run well and that the
class as a whole is being nonitored. C ass Representatives

guar ant ee that students' opinions on academ c subjects are heard,
fostering a positive |earning environnent.

Hostel and Mess Commi ttee

Menmbers of the | adies and gents hostels are represented on this
commttee. They serve as a |link between the adm nistration,
caterers, and hostel officials, as well as the students. The Mess
Student Commttee is in charge of ensuring that the ness
facilities run snoothly.

Transport Committee

There is a transport officer who assists the staff in-charges of
the bus in disciplining and avoi di ng any m sbehavi or that may

di sturb the driver. Wnen grievance redressal commtteeThere is a
wonen redressal commttee in our canpus with the objective of
awar eness about “Gender Sensitization Prevention Prohibition of
Sexual Harassnment of wonen enpl oyee and student, and redressal of
Grievances”. It functions very effectively with a team conpri sing
staff and students. They al so conducts awar eness progranmmes,

sem nars and various activities periodically.
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File Description Documents

Paste link for additional

information http:// marephr aem edu. i n/ pages/ resources/p
r of essi onal -soci ties. php

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

239

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

AMECS (Associ ation of Mar Ephraem A d Students) is a vibrant

organi zation to pronote a sustai ned sense of belonging to the Al na
Mat er anong the Alumi by being in regular contact wwth them It
creates mnmutually beneficial relationship between institute and
Alumi. It is a very active and highly successful al umi
association playing a major role in the devel opnent of the
Col | ege. The purpose of formng this association is to foster the
spirit of strengthening the connect between our alumi, the
society and the college. It helps pronote the general welfare of
the Coll ege community and the society as whol e.

The objective of the Alummi Association of Mar Ephraem Col | ege of
Engi neering, is to reach, engage and serve all alumi, present
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students by networking with one another to foster a life-Iong

i ntell ectual and enotional connection between the college and its
graduat es. The associ ation serves the need of alumi for

| eader shi p, voluntary comm tnment, goodw ||, financial support,
enhanci ng i ndustry academ c col | aborati on and comruni cati ons

i ncl uding public relations.

The Al ummi Associ ation of Mar Ephraem organi zes Alumi neet every
year to facilitate, consolidate and coordinate Alumi Activities

. Al umi Associ ation of Mar Ephraem Secretary is Antony Kurien
(Mech), Join Secretary is Sindhuja S N (ECE), Treasurer is Bravin
Ebanesh V (Gvil).

File Description Documents

Paste link for additional
information http:// marephraem edu. i n/ pages/ canpus-
| ife/alum ni-association.php?i d=9

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Qur Mdtto

“ERGA LUMEN ( TOMARDS LI GHT)”

Qur Vi sion

A world class Ml ankara institution of higher |earning renowned
for its excellence in Science and Technol ogy and for its
commitnent to the holistic devel opnent of the individual and

Soci et y.

Qur M ssion
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To provide quality and Val ue Based Education for the industrial
and soci o-econom ¢ devel opnent of the nation with its diverse
cultures through rel evant prograns in teaching and | earning,
research, extension and comunity invol venment.
Strategic plan:
The plan for the devel opnent of the institution is based on the
vision and mssion of institute. The plan is represented in the
form of Goals. The goals are based on
1. Val ue-based engi neering education
2. Skill Devel opnent
3. Research and Devel opnent

4. Catering to the social needs (lab to | and)

5. Linkages and MOUs

File Description Documents

Paste link for additional
information http:// mar ephraem edu. i n/ pages/ about -
us/ vi si on- m ssi on. php?i d=3

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Adm nistrative Set Up within the coll ege

For the snooth functioning of the institute the follow ng powers
have been del egated anong the foll owi ng nenbers. Their
responsibilities and adm nistrative powers are |isted bel ow

Cor r espondent

1. The Ex officio Secretary of the governing body

2. Responsible for fram ng general policy matters of the
institute in consultation with Governing council and
i npl enent ati on.

3. Appointing authority of all staff in the institute and have
the power to take disciplinary action against any staff in
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the institute.
4. Responsible for the infrastructure devel opnent of the
I nstitute.

Bur sar

1. Assist the Correspondent for the finance nanagenent of the
I nstitute.

2. Custodian of liquid cash of the institute and verify the
cash on a daily basis.

3. Assist the Correspondent to prepare annual plan and budget
of the institute.

Pri nci pal

1. Responsible for managing the faculty and technical staff in
day to day work .

2. Head of the college and responsi ble for maintaining high
academ c standard and advise the GC to achieve it.

3. Maintain discipline anong staff and students with hel p of
Academ c Director and HODs.

4. Responsible for conducting Internal/University exam nations
and forwarding the required academ c data to the university.

File Description Documents

Paste link for additional
information http:// mar ephraem edu. i n/ pages/ about -
us/ acadeni c- pl ani ng- counci | . php?i d=6

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Institute Strategic plan is framed based on the vision and m ssion
of the institution. It is given as Goals which are displayed in
the Website. The goals of Mar Ephraem are:

1. To provide val ue-based engi neeri ng education that produces

i nnovative entrepreneurs and gl obally conpetitive engi neers who
are vested wth high val ues and understandi ng of their

prof essi onal, social and ethical responsibilities.
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2. To provide general and specific soft skills to the engineers
for advanci ng the knowl edge and conpetence to devel op successf ul
careers and |ifelong | earning.

3. Toinitiate research activities focused on need-based areas in
engi neering and technol ogy whi ch enhance creative and i nnovative
endeavors and there by pronote soci al devel opnent.

4. To notivate the engineers to participate in comunity
activities for being avenues for lab to |and application of
knowl edge i n engi neering and technol ogy.

5. To establish |Iinkages and MOUs with National, |nternational,
Governnmental , Industrial and other Institutional establishnents in
t he areas of engineering education, research and extension

servi ces.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http:// mar ephraem edu. i n/ pages/ about -
us/ adm ni stration. php?i d=5

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Gover ni ng Counci |

The Governing body with the Bi shop of Mrthandam di ocese as the
Chai rman, other nenbers franmes directive principles, make, anend
or revoke bye-laws and regul ations for the managenent of the
college and its affairs, approve the annual and suppl enentary
budgets fromtine to tine.

The day-to-day activities of the college are taken care by the
adm ni strative setup consist of Correspondent, Principal, Bursar,
Academi c Director, | QAC Coordi nator, HODs, Physical Education
Director, Librarian, Placenment Oficer, Ofice Superintendent,
System Adm ni strator, transport officer and teaching and non-
teaching staff nenbers.

Academ ¢ Pl anni ng Counci |
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The col | ege council has the follow ng responsibilities:

e To finalize all academ c related matters including the
preparation of academ c cal endar, result anal ysis of
I nternal and university exam nations etc.

e Making Policies and sub commttees on all matters related to
t eachi ng, research and devel opnent prograns.

e Responsible for assuring quality including academnm c
integrity, assessnent and research output.

e Al disciplinary actions will be executed by the council

The Fi nance Conmmi tt ee:

The Finance Commttee |look into the financial affairs of the

coll ege and finalize the annual and suppl enentary budgets. The
commttee shall neet at least twice a year to prepare estinmates
relating to the grant received / receivable from UGC, incone from
fee, etc. The recomendati ons of Finance Commttee will be
submtted to the Governing council for approval.

File Description Documents

Paste link for additional
information http:// marephr aem edu. i n/ pages/ about -
us/ gover ni ng- board. php?i d=4

Link to Organogram of the
institution webpage http: // marephr aem edu. i n/ pages/ about -
us/ adm ni strati on. php?i d=5

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Schenes and Policy

e Enpl oyee Provident Fund facility is provided to all the
staff menbers.

e Al the staff nenbers, both teaching and non-teachi ng avail
of PF facility.

e Enployee State Insurance is provided for enpl oyees whose
Basic Pay + Grade Pay+ DA is less than Rs. 15000

e Total of 39 staff nenbers avail of ESI facility.

e Medical leave is provided for 30 days to all staff who
conplete 5 years of service.

e Casual leave is provided for 12 days per year to all staff.

e Mternity leave is provided for 45 days for all female
staff.

e Study leave is provided by the college to the staff nenbers.

e Staff Welfare Association is permtted to function in the
col | ege which undertakes financial help to the needy.

e Gatuity is provided to all staff at the tine of resignation
or retirenent.

File Description Documents

Paste link for additional

information http://ww. mar ephr aem edu. i n/ pages/ NAAC/ na
ac. php

Upload any additional No Fil e Upl oaded

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

51

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

6

File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

78
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

6.3.5 - Institutions Performance Appraisal Systemfor teaching and
non- teaching staff

The Mar Ephraem has an effective perfornmance Appraisal systemfor
the teaching staff. Al faculty nenbers are eval uated using self-
apprai sal systemat the end of every acadenic year.
The conponents of the appraisal systemare given bel ow.

e Teaching and Learning
The paraneters considered for teaching and Learning are University
results, Additional responsibilities, student devel opnent,
utilization of Library and Innovations in Teaching

e Research Contribution
The paraneters considered for Research are journals Publications,

Citation details, Book chapter, consultancy, Funded project,
Patent filed and MOU
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File Description Documents

Paste link for additional

information http://ww. mar ephr aem edu. i n/ pages/ MAR/ i nd
ex. php

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Ext ernal Audit

The External Financial Audit of MarEphraemis carried out by the
appoi nt ed i ndependent auditors. For each financial year they check
and establish the accuracy of the financial statenents and rel ated
accounting policies/standards are as per statutory requirenents.
They al so give an opi nion on nmai ntenance of proper books of
accounts and agreenent of the certified financial statenents wth
t he books of accounts. Al Uilization Certificates to various
grant giving agencies and all the

annual financial statenments has been certified by the external
audi tors.

| nternal Audit

Mar Ephraemis run by the di ocese of Marthandam which has a in
house internal audit teamto ensure proper and tinely nai ntenance
of accounts and audit conpliances. The Internal audit of

Mar Ephraem i s conducted on concurrent basis by its internal audit
team The teamvisits the canpus as per the approved annual audit
pl an and check for operational efficiency and effectiveness of
internal control nechanisns with respect to the financial
transactions throughout the organization established by Standard
operati ng procedures.
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File Description Documents

Paste link for additional
information http:// marephr aem edu. i n/ pages/ about -
us/ adm ni stration. php?i d=5

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi li zati on of funds

The maj or source of our incone is student fee. Efforts are taken
to ensure all the seats are filled to maxi m ze the incone through
this source. New programmes are planned each acadenmi c year in
energi ng technologies in order to increase the sanctioned in take.
The next source of incone is the project grants. In order to
noderni ze the | abs wth new equi pnent and also to create new
facilities for research, our faculty regularly apply for projects
to the fundi ng agencies. Mdst of our research facilities are

pur chased t hrough funded projects. Faculty nmenbers are al so
actively involved in consultancy activities which are anot her
source of incone to the college. W have nmany industry custoners
and researchers who use our faculty service and testing facilities
to solve their identified problens. The managenent usually funds
for the overall devel opnent of the institution regularly.
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File Description Documents

Paste link for additional

information http:// marephr aem edu. i n/ pages/ research/ pa
tents. php?i d=10

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

a) CQutcone Based Education (OBE) |nplenentation

OBE is inplenented in Institute across all departnents. In line
with OBE, Program Specific

Qut cones (PSGCs), Program Qutconmes (PGs) and Course Qutcones (COs)
are defined. The faculty, course coordinators and program

coordi nator prepare course outcones (COs) and map themw th the
program out cones (PGs) and Program Specific Qutcones (PSOs)

enpl oyi ng nuneri c wei ghtages. The approved outcones are displayed
on website. Bl oons-Taxonony is attributed while fornmul ating course
outcones. Apart fromcorridors, classroons and | aboratories, COs-
PCs- PSCs- PEGs are displayed at all prom nent places. Al class
roomteaching is based on OBE. The class starts wth di scussion of
| ear ni ng out cones of the particular class and rel evant RBT.

Utilization of funds

The annual budget of each departnent is prepared by the respective
HoD' s, in consultation wth their faculty nmenbers in the tenplate
circulated by the Principal. In case of the major expenditure, the
departnment is required to collect three quotations and submt the
sanme for consideration. After careful scrutiny of the requirenents
of every departnent, an overall budget is prepared for

presentati on before the Finance commttee. The Principal and HoDs
presents the budget with explanation of each item In few cases,
revi sed budget is requested fromthe departnents.
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File Description Documents

Paste link for additional
information http:// marephr aem edu. i n/ pages/ school s/ com
put er - engi neeri ng/ conput er - peo-

po. php?i d=18

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution gives forenpst inportance to teaching | earning
process. The institution follows a well-defined system of academ c
conponents and procedures to inprove the quality of teaching. The
exanpl es of institutional reviews and inplenmentation through | QAC
is given bel ow.

1. Academ c Audit

| QAC advocates self-introspection of various academ c practices to
appreci ate the devel opnents and to suggest inprovenents in,
teaching and other academ c activities by auditing acadenic
docunents of every departnent at the end of every senester. This
ensures the pronpt coverage of course syllabus and course

out cones, sharing of resources anong students, effective

eval uati on and assessnent net hodol ogi es across all the courses and
ot her academ c conponents. The procedure for audit is given bel ow

1. 1 QAC prepares the academ ¢ audit schedul e based on academ c
cal endar .

2. The circular issued by the principal

3. Conduct of internal academ c audit every senester

4. Corrective neasures by the concerned departnent based On the
suggesti ons

5. Conduct of External audit.

The institution seriously views this practice as a netric of
overal | devel opnent and invites academ ci ans and adm ni strators
who have proved expertise in the field of teaching and | earning
frompremer institutions for external audit. The feedbacks and
suggestions fromthe auditors are considered to review the
teaching | earni ng process, structures & nethodol ogi es of
operations and | earni ng out cones.
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File Description Documents

Paste link for additional

information http://ww. mar ephr aem edu. i n/ pages/ NAAC/ na
ac. php

Upload any additional No File Upl oaded

information

6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution http://ww. mar ephr aem edu. i n/ pages/ NAAC/ na
ac. php

Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Qur col l ege executes a variety of equity and sensitization
projects on our canpus for the benefit of our students and
enpl oyees.

Security and Safety:
1. Several |ocations have CCTV Caneras installed to nonitor the

security. The tape will be exam ned for evidence of crimnmnal
behavi our, and a report will then be sent to the discipline
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comm ttee.

2. To guarantee safety and security, adequate lighting facilities
and security nmeasures with security guards are adopted.

Counsel i ng:
1. Each student is assigned a nentor in addition to the teacher in
charge. The students are receiving nentoring fromthese nentors

for their holistic devel opnent.

2. Qur canpus has a wonen's grievance cell that is avail able
specifically to assist the femal e students.

3. Special programmes are being created for wonen's health.

Si ck room

Students have access to a sick roomwith a footprint of 40 square
netres. The sick students are attended by a |licenced nurse. The

doctor will routinely visit the sick roomto see the extrenely
si ck students and provi de any necessary care.

File Description Documents

Annual gender sensitization

action plan http://ww. mar ephr aem edu. i n/ pages/ NAAC/ na
ac. php

Specific facilities provided for
women in terms of:a. Safety and | ht t p: / / www. mar ephr aem edu. i n/ pages/ NAAC/ na
security b. Counseling c. ac. php

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilities for A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File
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7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

A devoted volunteer teamat our institution is attenpting to nmake
our canpus nore ecologically friendly. Solid garbage, such as

bi odegr adabl e and non- bi odegradabl e waste, was collected in
separate dust bins. Follow ng collection, biodegradabl e garbage
was processed at a biogas factory before being recycled. The
remai ni ng non- bi odegr adabl e waste products were collected on a
regul ar basis by outside recycling suppliers. Earthworm are very
| nportant conponents for the nmai ntenances of soil fertility and
nutrient cycle. The action of earthworns in the process of

ver m conposting of waste is physical as well as biochem cal. The
bi odegradabl e solid waste are generated in our college canpus

whi ch include garden waste, canteen waste, paper waste et |In our
col l ege we concentrated on biogas plant for college canteen and
mess. The plant design was to produce the biogas for cooking food
to 500 students per day by the canteen food waste. The one nonth
survey was conducted to cal cul ate the food waste generating from
the canteen. The vegetabl es waste and food waste was wei ghted at
end of every day and noted for one nonth food waste cal cul ati on
Conposi tion of biogas depends upon feed material also. Al so, the
college's waste water is collected in tanks that are recycled and
used for gardens, |andscaping, and vegetation to keep the canpus
green throughout the year

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodiesand distribution
system in the campus
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all

of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Mar Ephraem has nmade an effort to create an open environnent by
devel opi ng many groups such as NCC, NSS, and others on canpus in
order to realise the objective of holistic devel opnent of

I ndi vidual s and society. The pupils actively participate in these
arns.
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Bl ood Donation Canp

In order to pronote voluntary non-renunerated bl ood donation anong
yout h, our college's YRC /NSS organi sed a bl ooddonati on drive and
encouraged our students to donate blood to those in need.

Al umi Meet

Every year, our college hosts the Alumi Meet, which is a neeting
of students who have conpleted their studies fromthe institution
and a |l ocation where the institution may be proud of its
successful alumi. This neet hel ps the alumi group to share their
experiences in the real world. Also during the neet, the al umi
share their experiences to the youngers which inspires a | ot.

Cul tural and Sports Day

Cul tural and sporting activities are critical to gaining

meani ngf ul education. Every year, our college hosts a Cultural and
Sports Day. Many sports, ganes were conducted and it devel ops the
skills |ike teammwork, |eadership, patience, perseverance, | earning
fromfailure, sportsmanship etc.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Qur college's mssion is to deliver high-quality, val ue-based
education for the nation's industrial and social growh, as well
as community involvenent, through appropriate programes in
teaching and | earni ng, research, and extension. Mar Ephraem
enphasi ses total devel opnment in order for pupils to becone
responsi ble citizens by instilling a sense of nationality, human
val ues, rights, and responsibility. Follow ng are sone of the
cel ebrations that have been cel ebrated to understand the

i nportance of values rights, duties and responsibilities of
citizens.

| ndependence Day Cel ebrations
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| ndi ar ecl ai nedi t sfreedonfronBritishcol oni al rul eonAugust 15, 1947. Eve
ryl ndi anciti zen, whet hert heyr esi dei nl ndi aor over seas, f eel sasenseof pr
I deandhonour ont hi sdaybecausei t mar ks

t hedayt hecount r ygai nedconpl et ei ndependencefront heBritish. W
celebrate this day with great gratitude to the bravery and spirit
of the people who battled for the country's independence.

Republic Day Cel ebrations

Every year, our college observed Republic Day to commenorate the
adoption of India's constitution on January 26, 1950. The NCC
barade, as well as the flag hoisting, is the day's special. The
Nat i onal Ant hem concl udes the show.

File Description Documents

Details of activities that
inculcate values; necessary to http: //ww. mar ephr aem edu. i n/ pages/ NAAC/ na
render studentsin to responsible ac. php

citizens

Any other relevant information

htt p: // ww. mar ephr aem edu. i n/ pages/ NAAC/ na
ac. php

7.1.10 - TheIngtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

Anmong all the festivals celebrated in college, the National
festival stands apart as their celebration helps to learn the rich
heritage of India and bringsun nparallel enthusiasm and excitenent
in students and teachers. They also help in nurturing the feeling
of national integration and patrioti sm anong the young generati on.

Onam Cel ebrati on:

Every year, we have a great celebration of the Onamfestival. A
procession with Maveli was held, as well as a series of
conpetitions such as floral carpet, Uiyadi, Onamsong, and
Thiruvathira dance, with prizes awarded to the w nni ng groups.
Foll ow ng that, a tug of war conpetition was held in front of the
of fice. The Onam Feast brought the festivities to a cl ose.

Pongal Cel ebrati on:

Pongal , the harvest festival, was celebrated with ponp and

ci rcunstance. Students were accustoned to wearing formal attire

| i ke dothi and saree. Each departnent conpeted in the preparation
of del ectabl e sarkarai Pongal. The sugar was sweetened by the
uriyadi conpetition. Pongalo Pongal! was a thrilling experience
for the students. The sweet pongal and sugarcane were divided to
the students. After the prize giving, the festivities cane to a
cl ose.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best

1.

To st

students of, MAR EPHRAEM initiated Institutions |Innovation Council

(1o
start
Ki ndl
f eel

Establishing I1Cin the institution leads to portrait
entrepreneurial activities of our students towards national |evel.

2. Obj

Practice: |: Entrepreneurial Skills anong Students
The cont ext
imul ate the entrepreneurial skills / start-up ideas anong

in the Institution. The key purpose of IICis to tap out the
-up ideas fromthe students and make them earn while | earn.
ing entrepreneurship skills is a way of making the students
noti vated and capabl e of doing things with confidence.

ectives of the Practice

To establish innovation and entrepreneurial activities
periodically in the institution.

To provide hands-on training for budding entrepreneurs in
associ ation with external experts and peer-institutes.

To create a hub for budding entrepreneurs and professionals.
To organi ze interactive |ectures, hackathons, creative ideas
and hands-on-training.

To flourish the |ocal ecosystemthrough the institution's

i ncubation center
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File Description Documents

Best practicesin the

Institutional website http://ww. mar ephr aem edu. i n/ pages/ NAAC/ na
ac. php

Any other relevant information
http://ww. mar ephr aem edu. i n/ pages/ researc

h/i edc. php?i d=11

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

One area that is often a priority for engineering colleges is the
devel opnent and i npl enentati on of innovative engineering projects
that have a real-world inpact. To assess the performance of an
engi neering college in this area, we can | ook at the follow ng
factors:

1. Project success rate: An engineering college that is
successful in devel oping and inplenenting innovative
engi neering projects will have a high success rate. This
nmeans that a majority of the projects initiated by the
col |l ege are conpl eted successfully and neet their i ntended
obj ecti ves.

2. Inpact: The inpact of the projects devel oped by the
engi neering college is another inportant factor to consider.
A successful college will be able to denonstrate the
tangi bl e inpact of its projects on society, the econony, or
t he environnent.

3. Recognition: A college that perforns well in devel oping
i nnovati ve engi neering projects will receive recognition
fromindustry peers, academ c institutions, and other
st akehol ders. This recognition can cone in the form of
awards, citations, or invitations to speak at conferences
and events.

Overall, an engineering college that prioritizes and thrives in
devel opi ng i nnovative engi neering projects will denonstrate a high
success rate, inpactful results, and recognition fromindustry
peers and ot her stakehol ders.
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File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Focus on digital skills: Wth the increasing reliance on
technology in alnost all sectors, it is crucial to devel op
digital skills in students. Consider offering courses and
wor kshops on progranm ng | anguages, data anal ytics, cloud
computing, and other digital skills that are in high demand.

2. Encourage research and innovation: Encourage students to
pursue research projects that align with their interests and
have the potential to contribute to society. Provide support
and resources to hel p students conduct research, apply for
grants, and publish their findings.

3. Strengthen industry partnerships: Forge partnerships wth
i ndustry | eaders to provide students with real-world
experi ence and networ ki ng opportunities. Consider offering
i nternshi ps, co-op prograns, and job placenent services to
hel p students transition fromacadenm a to the workforce

4. Focus on soft skills devel opnent: Along with technical
skills, students nust al so devel op soft skills such as
communi cation, teamwrk, and | eadership. Provide
opportunities for students to hone these skills through
extracurricular activities, sem nars, and workshops.

5. Enhance canpus infrastructure: Ensure that the canpus
infrastructure is up-to-date and equi pped with the | atest
technol ogy to support teaching, |earning, and research.
Provi de access to nodern | aboratories, libraries, and other
resources that students need to excel.
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